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DESCRIPTION OF THE PROPOSED TRACK

Extant research shows that interfirm collaborative relationships, and in particular
dyadic alliances and alliance networks, significantly impact relevant performance
outcomes at the firm, dyad, and network levels (Uzzi, 1997; Zaheer and Bell, 2005;
Dyer and Hatch, 2006). However, in order to fully exploit the potential for competitive
advantage embedded in inter-organizational collaboration, individual members of the
partner firms and their respective organizations should manage the relationships
carefully (Zajac, 1998; Lavie, 2006). To do so, a distinctive set of “relational
capabilities” - individual and organizational abilities to manage inter-organizational
relationships - is needed (Capaldo, 2007).

Scholars belonging to major research traditions, such as the behavioral theory,
the evolutionary theory, and the knowledge-based theory of the firm, have
extensively discussed the importance of capabilities, at both the individual (i.e.,
individual skills) and organizational (i.e., organizational capabilities and the underlying
routines) /evels, for understanding organizational behavior and performance. In recent
times, two streams of literature have emerged in the field of capability research,
focused on their contents and dynamics respectively.

Conversely, despite recent increase in scholarly attention paid to interfirm
relationship management (Lorenzoni and Lipparini, 1999; Dyer and Nobeoka, 2000;
Kale and Singh, 2007), research on relational capabilities is still in its infancy. In
particular, we know too little about how relational capabilities emerge and evolve
along the relationships’ developmental processes (Ring and Van de Ven, 1994; Ring,
Doz and Olk, 2005). We believe that, being a special category of capabilities,
relational capabilities should be explored by focusing on their levels, contents, and
processes.

First, alliance and network scholars have typically focused on the organizational
level of analysis exclusively. However, since organizations are managed by individuals
who act on behalf of their organizations, the issue of relational capabilities should also
be tackled at the individual level.

Second, despite considerable attention to the contents of relational capabilities,
we still need to deepen our understanding of what individuals and organizations
involved in interfirm relationships should do to manage successfully those relationships
as they evolve along their developmental pathways.

Third, we know too little about where individual and organizational relational
capabilities come from, or in other words, about the processes through which relational
capabilities emerge and develop over time.

In order to fill the above gaps, we invite papers dealing with the content of and/or
the developmental processes of relational capabilities, at the individual and/or
organizational levels. Subjects might include, without being limited to, one or more of
the following:

- How relational capabilities are similar to, or different from, other categories of
capabilities;

- Similarities and differences in the nature and contents of the relational
capabilities needed to manage dyadic alliances vs. alliance networks;

- The impact of relational capabilities on competitive advantage at the firm, dyad,
or network levels;



- The activities/processes that individuals and/or organizations should successfully
manage to be said to possess a relational capability;

- The individual/organizational attitudes and qualities that can promote the
development of relational capabilities;

- The role of routines in relational capabilities at the organizational level;

- How initial conditions influence the development of relational capabilities;

- Whether and how individual and organizational relational capabilities influence
each other’s development processes;

- The learning mechanisms that drive the accumulation of relational capabilities;

- Whether and how different learning mechanisms can differently influence the
accumulation of relational capabilities;

- The role of improvisation (if any) in the development processes of relational
capabilities.
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